Highlanders Athlete Code of Conduct

Purpose

This Code of Conduct outlines the standards of behaviour expected of all athletes representing
the Club, from junior squad members to open-level competitors.

The purpose of this Code is to:

Promote a safe, positive, and high-performance environment
Encourage respect, accountability, and teamwork

Provide clear guidelines for communication and resolving concerns
Uphold the values and reputation of the Club

All athletes are expected to adhere to this Code at training, competitions, camps, team events,
and in all environments where they represent the Club (including online).

Respect

Athletes must:

e Treat coaches, staff, officials, teammates, competitors, and volunteers with respect at all
times

Follow the instructions of coaching staff promptly and professionally

Use appropriate language and behaviour

Respect facilities, equipment, and shared spaces

Demonstrate good sportsmanship in both victory and defeat

Bullying, harassment, discrimination, or intimidation of any kind will not be tolerated.

Commitment and Effort

Athletes are expected to:

Arrive on time and prepared for all training sessions and competitions
Give their best effort at every session

Take ownership of their preparation, recovery, and development
Maintain a positive and coachable attitude



e Support teammates and contribute to a strong team culture

Integrity and Responsibility
Athletes must:

Compete honestly and uphold the principles of fair play
Adhere to all competition rules and anti-doping regulations
Take responsibility for their behaviour and performance
Represent the Club with pride in public and on social media
Avoid behaviour that brings the Club into disrepute

Behaviour at Training and Competitions

Athletes will:

Follow lane etiquette and squad rules

Remain attentive during instructions and feedback

Not disrupt training sessions

Accept coaching feedback respectfully

Demonstrate maturity appropriate to their age and level

Senior and open-level athletes are expected to model leadership and positive behaviours for
younger squad members.

Social Media and Public Conduct

Athletes must:

Use social media responsibly

Avoid posting negative, offensive, or inflammatory content

Refrain from publicly criticising coaches, teammates, officials, or the Club
Understand that online behaviour reflects on the Club

Safety and Wellbeing



Athletes must:

Follow all safety guidelines

Report injuries promptly

Report unsafe behaviour or environments

Support a culture where teammates feel safe and included

Breaches of the Code

Failure to comply with this Code of Conduct may result in disciplinary action, which may include:

Verbal warning

Written warning

Suspension from training or competition
Removal from squad

Termination of membership

Consequences will be determined based on the severity and frequency of the behaviour.

Commitment to Excellence and Team Culture

From junior athletes learning foundational skills to open-level athletes competing at the highest
levels, every swimmer plays a role in shaping the culture of the Club.

We strive to build athletes who demonstrate:

Respect
Accountability
Coachability
Resilience
Leadership

Excellence is not only measured by results, but by character.

Communication and Problem Resolution

The Club is committed to fostering open, honest, and respectful communication.



Athlete Responsibility to Communicate
If an athlete has a concern, complaint, or problem — whether involving:

A coach or coaching staff member
Another athlete

Team dynamics

Training environment

Competition matters

Any other general issue

The athlete must take the following steps:
Speak Directly to a Coach

The athlete must communicate the concern directly with their squad coach as the first step. If
the issue involves that coach or the athlete feels uncomfortable speaking with them, the athlete
must approach another coach within the Club. If the athletes are at a junior or age group level,
this can include parents/guardians.

Athletes are encouraged to:

e Raise concerns respectfully and calmly
e Seek understanding of all perspectives
e Be open to constructive discussion

Open communication is a sign of maturity and leadership, not weakness.

Escalation Process

If the issue is not resolved after initial discussion with a coach, the matter may be escalated to:

1. The Head Coach
2. The Club President

At no time should athletes engage in:

Gossip

Social media complaints

Public criticism

Aggressive or confrontational behaviour

Concerns must be addressed through the appropriate internal channels first.
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