
Highlanders – Parent Code of Conduct 

Purpose 
The purpose of this Code of Conduct is to ensure a safe, positive, and high-performance 
environment for all athletes, coaches, officials, volunteers, and families involved with 
Highlanders. 

Our club is committed to athlete development, sportsmanship, respect, and the pursuit of 
excellence. Parents and guardians play a vital role in supporting these values. 

 

Guiding Principles 
Parents and guardians are expected to: 

●​ Support the club’s vision, values, and coaching philosophy. 
●​ Encourage their child to demonstrate respect, discipline, resilience, and coachability. 
●​ Model appropriate behaviour at training, competitions, and club events. 
●​ Contribute to a positive team culture that prioritises athlete wellbeing and development. 

 

Expected Behaviour 
Parents and guardians must: 

Respect & Sportsmanship 

●​ Treat all athletes, coaches, officials, volunteers, and other families with respect and 
courtesy. 

●​ Demonstrate good sportsmanship at all times. 
●​ Applaud effort and improvement, not just results. 
●​ Respect officials’ decisions during competitions. 

Support of Coaching Staff 

●​ Allow coaches to coach without interference during training and competition. 



●​ Support coaching decisions regarding training, competition selection, and athlete 
development. 

●​ Encourage athletes to communicate directly with their coach where age-appropriate. 

Communication 

●​ Communicate concerns respectfully and through appropriate channels. 
●​ Refrain from discussing grievances publicly, including via social media. 
●​ Avoid engaging in gossip or speculation about other athletes or staff. 

Safe Environment 

●​ Not engage in bullying, harassment, discrimination, or intimidation. 
●​ Refrain from aggressive, abusive, or confrontational behaviour. 
●​ Comply with all venue, club, and governing body policies. 

 

Prohibited Behaviour 
The following behaviours will not be tolerated: 

●​ Verbal abuse, threatening language, or aggressive conduct toward coaches, officials, 
athletes, volunteers, or other parents. 

●​ Public criticism of coaches or athletes at training or competitions. 
●​ Attempting to coach athletes from the stands. 
●​ Spreading misinformation or engaging in defamatory commentary. 
●​ Confronting another child directly regarding performance, selection, or behaviour. 

Serious breaches may result in disciplinary action, including suspension or termination of club 
membership. 

 
 

Dispute Resolution Policy 
The club is committed to fair, respectful, and timely resolution of concerns. 

Initial Step – Contact the Coach First 
If a parent has a problem, concern, or complaint regarding: 

●​ Another athlete, 



●​ Their own athlete’s experience, 
●​ A coaching decision, 
●​ Or any staff member, 

The parent must first contact the relevant coach to discuss the matter and ascertain all 
sides of the story. 

This ensures: 

●​ Accurate understanding of events, 
●​ Fairness to all parties, 
●​ Appropriate and informed resolution. 

Parents are encouraged to: 

●​ Request a meeting (not raise concerns poolside or during competition). 
●​ Approach the discussion calmly and constructively. 
●​ Be open to listening to the coach’s perspective. 

Escalation Process 
If, after meeting with the coach, the matter remains unresolved: 

1.​ The parent may submit a written summary of the concern to the Head Coach or Club 
President 

2.​ The Head Coach or Club President will review the matter in accordance with club policy. 
3.​ Where necessary, mediation may be arranged. 
4.​ All parties will be treated with procedural fairness. 

Member Protection Information Officer 
For matters that: 
 

●​ Extend beyond the scope of this Code of Conduct; or 
●​ Cannot be addressed through communication with the coaching staff; or 
●​ Require a need to obtain guidance on club policies and procedures 

 
Parents will be directed towards the Member Protection Information Officer: 
mpio.highlanders@gmail.com  

 

 

mailto:mpio.highlanders@gmail.com


Zero Tolerance for Aggression 
Any aggressive behaviour toward staff members, volunteers, or athletes without first seeking 
to ascertain all relevant facts through the appropriate process will not be tolerated. 

Aggressive behaviour includes but is not limited to: 

●​ Raised voices or hostile confrontation, 
●​ Abusive or threatening language, 
●​ Intimidation, 
●​ Public accusations, 
●​ Harassment (in person or online). 

Such behaviour may result in: 

●​ Immediate removal from the venue, 
●​ Formal warning, 
●​ Suspension of parent attendance rights, 
●​ Suspension or termination of athlete membership (in severe cases). 

Confidentiality 
All complaints and dispute processes will be handled confidentially and respectfully. Parents are 
expected to maintain confidentiality and refrain from public commentary while matters are being 
addressed. 

 

Commitment 
By registering their child with Highlanders, parents and guardians agree to abide by this Code of 
Conduct and uphold the standards expected within our swimming community. 

Together, we create an environment where athletes can develop character, resilience, and a 
genuine pursuit of excellence — both in and out of the water. 
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